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CEOQO Report

| am consistently impressed by the commitment 4-H Leaders have shown to our youth.
Our youth have been living through a great deal of uncertainty for nearly a year but they
have one thing that is consistent, and that is 4-H. That commitment is why around 5,500
youth are still being supported by 4-H this year! While | see many communities leaning
back and waiting it out, | have only seen our community leaning forward and continuing to
give our very best to serve our youth.

While about 95% of our team effort continues to be focused on current programming, a couple of staff members are
working towards two new projects. This month we will be launching an introductory 4-H program. Many of our youth have
told us they want more youth to experience 4-H, so we are creating a program that will help open the door to more
potential 4-H'ers. The end goal is to get each of these youth excited about 4-H and into a club the following year.

Also, last month we launched the initial stages of our alumni program. This process also included a survey that is getting a
lot of highly valuable feedback. Feedback is incredibly important, which is why | have read all of the 500+ survey
responses...yes, every comment. This is critical as it allows me to listen and learn from the broader community and quickly
validate or at times invalidate what | see and hear. Thank you for taking the time to share your opinion.

As always, feel free to reach out to me anytime and | hope you have a great month!

Kurt Kinnear
CEO 4-H AB

THE RESULTS ARE IN...

Dashing Through December 21 Day Challenge -
A HUGE SUCCESS!

Over 500 4-H Alberta members from across the province and
from all age groups shared their lives with us VIRTUALLY through
Daily Activities, Motion Mondays, Tell Us Tuesdays, Workout
Wednesdays, Weekly Bonanza Bonuses, and a Radio
Announcement to Celebrate a New Year. Thank you to all who
participated!

Check out this link to see the RESULTS.


https://youtu.be/H3-rV3meCzY
https://youtu.be/H3-rV3meCzY
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1. Connect with Your 4-H Community

4-H Alberta Alumni Membership and Survey

4-H Alberta is developing our alumni programming and as part of our community, we want to hear from you!

If you have completed one or more club years and are a senior member, please complete the 4-H Alberta Alumni survey as

a future alum: https://forms.gle/jcTW{PKu4qf4h4Txé.

If you are an alum of 4-H Alberta, having previously completed one or more club years as a member, we invite you to join
for free as a 4-H Alberta alumni member and have your voice heard by completing the survey: www.4hab.com/join-

alumni.

Senior members and alumni who complete the survey by February 28 will receive 10% off any 4-H Alberta store orders and
be entered into the grand prize draw for a merchandise package from the 4-H Alberta Store ($250 value), or 1 of 5 $100
gift cards from Save-On-Foods. Each 4-H senior member or alumni you refer that completes the survey gives you an
additional entry into the draw, so don't forget to share with your 4-H community!

Thank you for helping us shape the future of the 4-H Alberta Alumni program!

COVID-19 Update

The requirements in Alberta are ever-changing. 4-H
Alberta has committed to follow the latest guidelines from
Alberta Health Services directly. AHS continues to have
mandatory measures in effect province-wide. Restrictions
will not be lifting too quickly and will be eased based on
hospitalization benchmarks. The latest information from
AHS is that restrictions will ease in steps spaced 21 days
apart. On February 8, Alberta enters Step 1, which has no
changes for 4-H Alberta Clubs, Districts and Regions.
There are no indoor gatherings, including Community Halls
and riding arenas. Outdoor gatherings are permitted to a
maximum of 10 people.

Our team's goal is to follow the regulations in place and
provide clarity where needed relating to 4-H. We hear
frustration from certain individuals regarding COVID-19
and virtual programming; however, because our members
continue to participate at very high levels and provide
positive feedback to our online offering, we will continue
down this virtual path.

AHS Emergency public health measures - Enhanced public
health measures | Alberta.ca

Resource page - COVID-19 Response Resources

4-H Store Flyer

Get your hands on these great items from the 4-H Store
before they are gone!
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Check out our Flyer for the latest deals!

To place an order, email store@4hab.com
or call 780-682-2153



http://www.4hab.com/wp-content/uploads/2021/02/Feb-2021-Store-Flyer.pdf
mailto:store@4hab.com
https://www.alberta.ca/enhanced-public-health-measures.aspx
https://www.alberta.ca/enhanced-public-health-measures.aspx
https://www.4hab.com/covid-19resources/
https://forms.gle/jcTWfPKu4qf4h4Tx6
http://www.4hab.com/join-alumni
http://www.4hab.com/join-alumni
https://youtu.be/mi8GxCnldZo
https://youtu.be/mi8GxCnldZo

4-H Alberta Committee Reports
4-H Alberta Advisory Committees
e What are they, and who are the representatives?
o These committees are made up of leaders that are elected or designated by their region to be part of this
committee. They help communicate and oversee regional projects, activities, and areas of
concern. Committee members report to their region and must be current with the 4-H projects at the
grassroots level. Representatives often need to converse with members and leaders to make them aware of
standard changes and upcoming provincial programs.
e They have about three meetings annually to discuss the committee's focus for the upcoming years.

Beef Advisory Committee (BAC)
e Approved Standards: 4-H Alberta Beef Project Standards
e The Provincial Beef Heifer Show committee will be planning for the upcoming year. If interested in this committee,
please contact Tracy Dietrich: tracy.dietrich@4hab.com.

Provincial Equine Advisory Committee (PEAC)
e Approved Standards: 4-H Alberta Equine Project Standards
e We are exploring ideas to bring Equine members together.

Public Speaking Committee
e Guidelines and rules for the competition are reviewed and on the website: Downloads
e Guidelines for 2021 are on the website: https.//www.4hab.com/communication/
e Provincial Communications. To enter the competition, go to https.//www.4habregistration.ca/~login.php. The
registration deadline is March 1.

Science, Art, Life Skills, Technoloty & Trade (SALTT) Committee
e Approved Standards:
e Science Day—POSTPONED until October 2021.
e Consumer Decision-Making: How to Succeed and How to Lead webinar. February 6. Register at
https://www.4habregistration.ca/~login.php.

Sheep Advisory Committee (SHAC)
e Approved Standards: 4-H Alberta Sheep Project Standards
e The Provincial Sheep Show committee will be planning for the upcoming year. If you would like to help with this fun
event, please contact tracy.dietrich@4hab.com.

Upcoming Events:
e Member activities: February 3, 17 and March 3
e Leader Development: February 10, 24 and March 10
o Register at https://www.4habregistration.ca/~login.php
e Consumer Decision-Making meeting/webinar: February 6
e Provincial Carcass DNA webinar: February 16

Useful Links
Click image below to go directly to your 4-H Alberta sites:
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4-H Alberta Projects - www.4hab.com/projects

Scholarships

Learn more about scholarship opportunities here. For any scholarship inquiries, please email scholarship@4hab.com


https://www.4hab.com/projects/
https://www.4hab.com/scholarships/
mailto:scholarship@4hab.com
https://www.instagram.com/4halberta/
https://www.youtube.com/user/4HAlberta/
https://www.facebook.com/4halberta/
http://twitter.com/4halberta
https://www.4hab.com/wp-content/uploads/2020/09/4-H-Alberta-Beef-Project-Standards.pdf
mailto:tracy.dietrich@4hab.com
https://www.4hab.com/wp-content/uploads/2020/09/EQUINE-Standard-2020.pdf
https://www.4hab.com/downloads/
https://www.4hab.com/communication/
https://www.4habregistration.ca/%7Elogin.php
https://www.4habregistration.ca/%7Elogin.php
http://www.4hab.com/wp-content/uploads/2020/12/4-H-Alberta-Sheep-Standards-Dec-2020.pdf
https://www.4habregistration.ca/%7Elogin.php

New Upcoming Member Opportunities
We have some exciting new hands-on activities for members coming soon! These opportunities are free and open to all
members.

e February 3 at 5:00 p.m. - Sustainable Agriculture & Food Security
e February 17 at 5:00 p.m. - The Environment & Healthy Living
e March 3 at 5:00 p.m. - Community Engagement & Communications

Register for the New Opportunities for Members program in the registration system and you will receive more
information about each activity before it happens. Don't worry if you can't do an activity. They will all be recorded and
made available for you to complete later as well!

Register here: https://www.4habregistration.ca/~login.php

If you have any other questions about these activities, please contact Programs Coordinator Madeleine Cline:
madeleine.cline@4hab.com, 403-370-7337.

Club Reporter Submissions

Thank you to everyone who submitted an article. We received close to 20 amazing stories and articles and were beyond
impressed with all the submissions. Unfortunately, we could only select five articles for the 2020 Community Report,
although we would have loved to choose every single one. Thank you all so much for all your hard work!! Please note that
the winning recipients have been notified.

Members / Parents

2021 Pheasant Project
The deadline to submit to the club a signed copy of the 4-H Pheasant Agreement Form and the Tally Form is February 12, 2021.

A few things to remember when ordering your chicks:

e Female pheasant chicks (9:1 ratio, meaning out of 10 chicks, 9 will likely be female, 1 male), in quantities
between 25 and 100 per new 4-H member and up to 200 per returning 4-H member with confirmation that the
size of the flight pen is sufficient.

e A sale opportunity for any mature pheasants released. For those of you wondering about the sale of mature
birds, ACA contacted 4-H Alberta today and said that there have been positive responses from possible
buyers.

e ACA would also encourage 4-H members to consider purchasing roosters if they are interested in marketing
their raised birds as they may increase the success of sale.

For answers to some of your questions please check out the Q & A section on https://www.4hab.com/profile/pheasants/.

The 2021 Pheasant Agreement Form is available on the website: https://www.4hab.com/profile/pheasants/.

If you have any questions about the project, please contact your local Area Coordinator or Tracy Dietrich:
tracy.dietrich@4hab.com.

Scholarships
A list of 2020 4-H Alberta Scholarship recipients have been posted on the website and can be found on the scholarship
webpage.

The 2021 4-H Alberta Scholarship online application is currently under review and will reopen on March 1, 2021. Please
contact scholarship@4hab.com if you have any questions.

The Elmer and Ona Hansen Memorial Scholarship
The 2021 EImer and Ona Hansen Memorial Scholarship application will be available on May 1, 2021 and additional
information will be posted on the 4-H Alberta website prior to launching the 2021 application.

For any scholarship inquiries, please feel free to contact scholarship@4hab.com.



https://www.4hab.com/scholarships/
mailto:scholarship@4hab.com
mailto:scholarship@4hab.com
https://www.4habregistration.ca/%7Elogin.php
mailto:madeleine.cline@4hab.com
https://www.4hab.com/profile/pheasants/
mailto:tracy.dietrich@4hab.com

AFSC Club Funding Opportunity

Great news from our partners and supporters at AFSC:

AFSC cares about connecting with 4-H in the local community in ways that clubs,
districts, and regions find meaningful. This is why they continue to offer the 4-H

Unique Financial Services

AFSL

Alberta Grassroots Fund. All sponsorship requests related to 4-H clubs, districts, INSURANCE + LENDING + INCOME STABILIZATION

and regions are directed to and allocated through this fund.

AFSC provides up to $500 for 4-H Alberta clubs, districts, and regions on a first come, first serve basis until all funds are

allotted.

Online applications for the AFSC 4-H Alberta Grassroots Fund will be accepted from January 4, 2021, to March 5, 2021,
and the link to the application can be found here: https://afsc.ca/resources/applying-for-the-4-h-alberta-grassroots-

fund/

Funds for approved applications will be distributed in March and April 2021.

Thank you, AFSC!!

Leader Sharing Program

The 4-H Alberta Leader Sharing Platforms have been
created based on feedback from leaders looking to
network with fellow leaders. These platforms are
designed to be a positive platform to share and
connect.

Connect with leaders around the province with the
following topics: 4-H Fun, Achievement Days,
Community Service, Communication, and

Projects. You can choose which classrooms to join, or
you can join all five!

You only need to register once on the 4-H Alberta
Registration page: 4-H Alberta Registration

Once you have registered, we will send you an email
with the details for joining the classroom.

We are also providing a Zoom meeting on Monday,
February 1at 7:00 p.m. for leaders to ask questions.

You can get the Zoom link by contacting

tracy.dietrich@4hab.com or madeleine.cline@4hab.com.

Leader Training Requirements

Links to both required training courses for all registered leaders
can be found on the 4-H Alberta website under Leaders/
Leader Training. The two required training courses are:

1. Commit to Kids (Abuse Prevention and Duty to Report):
a. takes approximately three hours but can be
completed in sections;
b. can be accessed for free through 4-H LEARNS;
instructions are on the website;
c. should be completed within three months of
starting or your access ticket may expire.
2. Youth Safety at 4-H in Canada:
a. takes approximately an hour and a half to
complete;
b. located on the 4-H Alberta YouTube channel (link
is available on the website);
c. quiz located in the description must be submitted
for completion.

Volunteers are welcome to take this training, either as an
opportunity for continual learning or in preparation for
taking on a leadership role. Questions? Contact
stacy.murray@4hab.com or 780-305-8155.

February Leader Development Opportunities

Dates: February 10 and 24

February 10 topics

e Youth safety, incident reports, and program plans

February 24 topics
e TOR's and 4-H Alberta Advisory committees

You only need to register once on the 4-H Alberta Registration page: 4-H Alberta Registration

Once you have registered, we will send you an email with the details for joining the meeting.


https://afsc.ca/resources/applying-for-the-4-h-alberta-grassroots-fund/
https://afsc.ca/resources/applying-for-the-4-h-alberta-grassroots-fund/
https://www.4habregistration.ca/%7Elogin.php
mailto:tracy.dietrich@4hab.com
mailto:madeleine.cline@4hab.com
mailto:stacy.murray@4hab.com
https://www.4habregistration.ca/%7Elogin.php

Livestock Achievement Day Form Reminder
Beef/Sheep/Swine Leaders: Just a reminder to fill in the Info. Sheet for Livestock Show and Sale.

http://www.4hab.com/wp-content/uploads/2021/01/2021-4-HLivestock-Show-Sale-Information-Sheet.pdf

This is a great tool for 4-H Alberta to combine all the events and share with sponsors.

Tire and Electronics Recycling: Tips for Success
Did you know that the fundraising potential for this program is huge? With proper planning and execution, you could fund
your 4-H club for the year!

Your club must register each quarter.
e Toregister, contact the 4-H Alberta office at 780-682-2153 or by email: admin@4hab.com.
Read all information sent to your club at the time of registration. Forms will be mailed out after registration.
Watch the Alberta Rural Tire & Electronics Roundup webinar hosted by ARMA and 4-H Alberta. (The link will be
provided when you register for the Recycling program.)
4. Make sure the forms are filled out correctly and completely. This will ensure timely payment is made to each club.
Each form must have a legal land description, legal address, or the numbers on the blue sign.
Each form must have the donor's name, address, phone number, and signature.
The correct number of tires or electronics must be entered on each form.
Ensure you get a signature from the collection site to verify your drop-off.
The driver must sign each form.
The comments section must be completed on each form. Please indicate where the collection came from (i.e.,
acreage, farm clean-up, etc.).
5. Make sure you are submitting the proper forms (i.e., 250+ approval form for a pick-up of more than 250 tires).
6. Approval must be obtained before the tires are picked up.
7. A form must be filled out for each collection, whether it is one (1) tire or one hundred (100) tires. You must count
the tires as you are paid per tire collected.
8. Do not stockpile tires. Do not collect from businesses—YOU WILL NOT GET PAID!
9. Organize a drop-off time and date with each collection site.
10. Your forms must be submitted to the 4-H Foundation on time. Please be familiar with the dates for each quarter.
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Following these 10 steps will guarantee that your recycling experience is successful!
Happy Recycling!!!

4-H Alberta

4-H Alberta Implements a New

Payment Processing System loo I o
4-H Alberta has moved to a new online payment platform called Plooto.

4-H Alberta will ask your club or organization to provide an email address

to send payments to in the coming months. The owner of the email address

must have access to the club's online banking. 4-H Alberta will also ask you to update your contact information, including
your mailing address. Finally, you will be required to provide a unique security question and password.

Your club will be able to accept the payment as an email transfer. You will also have the option to complete your banking
information for future transfers. Clubs are responsible for information accuracy and future changes.

Thank you for helping us expedite this process. It is greatly appreciated.


http://www.4hab.com/wp-content/uploads/2021/01/2021-4-HLivestock-Show-Sale-Information-Sheet.pdf
mailto:admin@4hab.com

Thank You

We would like to express our sincerest appreciation to our partners and supporters for their continued investment and support.

Thank You! We could not provide first-class youth programs without your help!

Diamond Clover Sponsor

Meertos

Emerald Clover Sponsors
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