
4-H Alberta Board Meeting 

MINUTES 

September 14, 2024 

10:00 am   

In Person 4-H Centre and Virtual 

 
Attendees:   Christine Suominen (Chair), Syeda Khurram, Janice Wirsta, Kathleen Linder, Simone 
Demers-Collins, Austin Andrew, April Aspden, Andy Pittman, Arlene Good, Grace Tabler, Wesley 
Novotny, Nora Paulovich, Kurt Kinnear (CEO) 
 
Regrets: Carmen Andrew (GoA), Candice McKay (CFO) 
 
Pledge  
    

1. Opening Comments/Call to Order – Christine Suominen called the meeting to order at 
1:08 pm. 

2. Approval of Agenda – Christine Suominen - Add 9. Youth Director Report to the agenda. 
Add Foundation Update. Add Regional Gathering. 

MOTION to approve agenda with amendments made by Arlene Good. Seconded by Simone 
Demers-Collins. Carried. 

3. Approval of Minutes – Christine Suominen 

i. May 25, 2024 - Action Item:  Christine Suominen to provide board with CEO Goals 
for 2024. 
 
MOTION:  Nora Paulovich moves to adopt the May 25, 2024 minutes. Seconded by 
Austin Andrew. Carried. 
 

ii. Special Board Meeting June 19, 2024 
 
MOTION: Simone Demers-Collins moves to adopt the June 19, 2024 minutes. 
Seconded by Janice Wirsta. Carried. 

 

4. Action Items from May 25, 2024 and June 19, 29024 

i. ACTION:  Kurt Kinnear to provide a cost statement associated with each 
recommendation and a timeline of when priorities may be expected to be completed, 
to bring to the board for approval at the fall meeting.  

● No additional costs at this time, any future costs will be included in budget 
● Operational Volunteer Workload Survey update - plan included in the 

operational business plan and covers all aspects with timeline, was provided 
end of May/June 

● Statement of Results from Survey is completed 

 

ii. ACTION: Kurt Kinnear to also send board a summary of what is currently in the 
process of being addressed at the operational level. 

● Accelerating ORS upgrades, expenses associated with upgrades were 
approved by Christine Suominen. 

 



iii. ACTION:  Shama Yunus-Joynt to draft a statement of the results of the survey and 
recommendations/actions to be released by the board chair into the community in 
multiple communication formats, including Scoop. 

● No response from Shama Yunus-Joynt 
● Christine Suominen provided statement 

 

iv. ACTION:  Kurt Kinnear to finalise conflict policy and present it to People & Resources 
for fall implementation. 

● Modifications again this year have been added to the Reference Guide; note 
that amendments only happen once a year, and these are then in place for 
the full year 

 

v. ACTION:  Each committee to go through the risk registry as compiled and check 
which identified issues pose risks to their committee, and report to Austin. 

● Work ongoing on Risk Registry 

 

5. Chair Report - Christine Suominen 

● Discussion held by board on 4-H Canada  
● 4-H Alberta is in good position 

 

i. Correspondence - recent correspondence circulated to board members 

ii. Use of In-Camera Sessions 

● Refresher for good practice of in camera sessions 
● Action Item: In-Camera policy to go before Governance & Nominating 

Committee for any further modifications 

 

iii. Expense Claim Process 

● New process put in place for regional executives and board members to be 
reimbursed for expense claims. 

○ Expense Claims to be emailed to Christine Suominen for approval 
with copies to CEO and Executive Assistant 

○ Action Item:  Executive Assistant to send board members updated 
Mileage Claim Form. 

 

iv. Board and Committee Meeting Calendar Invites - Accept/Decline 

● Important to have quorum prior to any committee meetings as a best practice 
● Accept/Decline calendar invites in advance 
● Committee chair will be notified 24 hrs in advance by Executive Assistant if 

no quorum for rescheduling 
● All members can check the calendar invite in advance to see who is 

attending/declining 

 



6. Financial Report - Janice Wirsta 

● Janice Wirsta reviewed July 2024 financial report with board; because summer has 
many programs, committee will have more comprehensive view of the financial 
position of 4-H Alberta once end of August numbers are in 

● Kurt Kinnear reviewed investments and budget; 4-H Alberta is close to its 2024 
budget and in a good financial position 

MOTION: Motion to approve financial statement as presented made by Janice 
Wirsta. Seconded by Kathleen Linder. Carried. 

 

7. Carmen Andrew - GoA (not attending in person) - AGI update circulated 

8. Operations Update Report - Kurt Kinnear 

i. Operations Report 
● Reviewed report with board 
● Staff changes were noted 
● Gained grant funding for intro clubs 
● Risk update - D&O insurance waiting for clarity from 4-H Canada 
● Programs - good registrations for summer programs 
● Senior Symposium coming up, adding various new activities to the agenda 
● Scholarships update - selections to occur on September 17 and 24 
● Fund Development - received two grants for intro clubs; discussion on how 

many members of intro clubs join regular clubs 
● Hired AC for West Central 
● Working with regions  
● 4-H Centre doing well, grand opening of outdoor kitchen 
● Case IQ system 
● Discussed Scoop publications 
● Reference Guide amendments to be launched fall 2024 
● Action Item:  Executive Assistant to set up special board meeting with Lori 

Nielsen re: intro clubs update @ Sept 25th @ 4pm 
● Action Item:  Going forward, CEO to communicate staff changes and hiring to 

board members 
ii. 4-H Council Funds 

● Nora Paulovich provided update to board 
● Discussion held 

MOTION:  Janice Wirsta moves that up to $100K of 4-H Council Funds be 
utilised for housing structures for the 4-H Centre.  Seconded by Arlene Good. 
Carried. 

iii. Sustainability Fund Policy 
● CEO reviewed policy and purpose with board with discussion on wording 

MOTION: Janice Wirsta moves to approve the Sustainability Fund Policy as 
amended. Seconded by Syeda Khurram. Carried. 

9. Board Governance Committee Work & Appointment of Chairs 

i. Audit and Finance - Janice Wirsta 
● Would like to recruit another board member onto the committee for 

succession planning and potentially as new chair - April Aspden has agreed 
to join committee 

ii. Governance and Nominating - Nora Paulovich 
● Have not met yet, looking for co-chair - Wes Novotny has agreed to co-chair 

 
 
 



Andy Pittman left the meeting at 3:22 pm. 
 

iii. Community Engagement - Kathleen Linder 
● Discussed King George Coronation Medal nominations, submitted to 4-H 

Canada 
● Committee recommends putting together a nomination for Hall of Fame 

nomination, submissions close Sept 30, 2024 
● Next meeting will be putting together a selection committee for the 2024 Hall 

of Fame recipient. 
 

Andy Pittman joined the meeting at 3:30 pm. 
 

iv. People and Resources - Syeda Khurram 
● Ongoing work developing exit interview standard form for staff resignations 
● Finalising Speak Up/WhistleBlower policies and process 
● CEO to provide update on operational Volunteer Workload Survey 

recommendations 
● Starting CEO performance review process in October 
● Discussions regarding conducting staff survey every two years 

 
v. Strategic Growth - Christine Suominen 

● Committee to discuss merging with Development Committee at next meeting 
 

vi. Development - Simone Demers-Collins 
● Discussed policy regarding eligibility to participate in fundraising raffles, need 

written policy 
● Recommendation - staff and board of directors are not eligible  

 
MOTION: Simone Demers-Collins moves that 4-H Alberta staff, board of 
directors and 4-H Foundation board of directors or future staff members not 
be eligible to participate in any fundraising raffles/lotteries hosted by 4-H 
Alberta. Seconded by Kathleen Linder.  Carried. 
 

vii. Ad hoc - Risk Register - Austin Andrew 
● Committee agreed to retain all items that were not highlighted on the risk 

register.  The board discussed highlighted items, commenting on the 
committee's work on these items to date.   
 
MOTION: April Aspden moves to adopt the Risk Register as discussed and 
amended.  Seconded by Syeda Khurram.  Carried. 

 
viii. Youth Director - Grace Tabler 

● Goals to bring youth voice to board 
● Suggesting giving Ambassadors a Google Form to fill out with their opinions 

for a direct voice with possible follow up 
● Discussed how to get Ambassadors to come back and be involved 
● Discuss at Regional Gathering - how to keep members engaged 

 

10. Regional Gathering - Christine Suominen 

● Discussed logistics and topics for regional discussion 

 

11. Foundation Update - Christine Suominen 

● Planning Foundation AGM in November 
● They will require a motion to move funds from 4-H Alberta to the Foundation as a part 

of 4-H Alberta’s risk management strategy 



 

12. Next Meeting: December 16, 2024 @ 4pm - Virtual 

13. In-Camera: Motion to go in camera made by Austin Andrew at 4:52. Seconded by Kathleen 
Linder. Carried. 

Kurt Kinnear left the meeting at 5:26 pm. 

Austin Andrew moved to go out of in-camera at 5:43 pm. Seconded by Wes Novotny.  
Carried. 

14. Adjournment: Kathleen Linder moved to adjourn the meeting at 5:44 pm. 

 

 

Addendum: Motion by email on November 3, 2024 

We have a vote from the Community Engagement Committee regarding their Hall of Fame inductee 
selection: 

RECOMMENDATION  made on October 30, 2024, that the 4-H Alberta Hall of Fame Inductee for 
2024 is Arlene Good.  

Motion made by Nora Paulovich, seconded by Austin Andrew. 

Motion passed all in favour. 

 

 

___________________________________________ 

Board Chair 

 

 

 

____________________________________________ 

Board Secretary 

S Demers-Collins (Dec 18, 2024 09:54 MST)
S Demers-Collins
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