CANADA
4-H Alberta

4-H Alberta Special Board Meeting
MINUTES

September 25, 2024

3pm

Virtual

Attendees: Christine Suominen (Chair), Syeda Khurram, Janice Wirsta, Kathleen Linder,
Simone Demers-Collins,, Arlene Good, Grace Tabler, Wesley Novotny, Kurt Kinnear
(CEO),Teresa Wasney (Executive Assistant), Lori Nielsen (Intro Clubs Staff), Nora Paulovich

Regrets: Austin Andrew, April Aspden, Andy Pittman

Pledge

1. Opening Comments/Call to Order — Christine Suominen opened the meeting at 3:04 pm.

2. Approval of Agenda

3. Intro Clubs Update - Lori Nielsen

Lori introduced herself to the board

Presented an overview of the Intro-Club program

These clubs follow key 4-H elements in a 6 week program -

Discussed different projects that are being offered and others which will be
forthcoming

Connecting Intro-Club kids to 4-H with farm tours, invitations to other clubs,
provincial camps and science days

8 - 15 participants per club, program is expanding as a result of the positive
feedback received

Learning curve for parents with no 4-H experience as new volunteers, trying
to ease parents into the program to ensure member success and overall
family positive experience

Have simplified the system currently in place to easily duplicate and manage
in other areas

As new ideas come up, will be testing them out and adopting to keep
programs current

They provide parent presentations on how to start a club, working on a
process to make it as easy as possible to take on 4-H responsibilities
Insights from Intro-Clubs are shared in the Scoop to spread the word and
provide elements other clubs can adopt

Intro-Clubs are popular with homeschoolers

Intro-Clubs have a social media presence on Facebook and Instagram
Bigger plan to shift intro-club concept across the province

Questions and discussion held with board

Lori Nielsen left the meeting at 3:59 pm.

4. Adjournment: Motion to adjourn made by Nora Paulovich at 4:00 pm. Carried.

~ S Demers-Collins
W unde S Demers-Collins (Dec 18, 2024 09:52 MST)

Board Chair

Board Secretary
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