
                                                                                            4-H Alberta Board Meeting 

DRAFT MINUTES 

December 16, 2024 

4pm   

Virtual 

 
Attendees:   Christine Suominen (Chair), Nora Paulovich, Janice Wirsta, Kathleen Linder, 
Simone Demers-Collins, Grace Tabler. Austin Andrew, Andy Pittman, Arlene Good, Wesley 
Novotny, Carmen Andrew (GoA),Kurt Kinnear (CEO),  Candice McKay (CFO),Teresa Wasney 
(Executive Assistant), Chris McNeely (Inspired HR), Syeda Khurram 
 
 
Regrets:  
 
Pledge  
    

1. Opening Comments/Call to Order & Introduction of Chris McNelly/Inspired HR– 
Christine Suominen 

● Kurt Kinnear - went through RFP process for HR as Trestle Management contract 
was up for renewal 

● Chris McNeely from Inspired HR introduced himself and the services his firm provides 

Chris McNeely left the meeting at 4:07 pm. 

Meeting called to order at 4:07 pm by Christine Suominen. 

2. Approval of Agenda & Conflict of Interest Declaration – Christine Suominen 

Motion to approve Agenda made by Janice Wirsta, seconded by Arlene Good, 
carried. 

Conflict of Interest Declaration - Chair asked if anyone had a conflict based on the 
Agenda presented, none declared. 

3. Approval of Minutes – Christine Suominen 

i. September 14, 2024 - Correct spelling of Austin’s name and remove funding 
statement - Motion to approve minutes with changes by Nora Paulovich, seconded by 
Austin Andrew, carried. 

 
ii. September 25, 2024 Special Board Meeting - Motion to approve minutes by Janice 

Wirsta, seconded by Simone Demers-Collins, carried. 
 

iii. November 18, 2024 - Motion to approve minutes by Simone Demers-Collins, 
seconded by Janice Wirsta , carried. 
 

iv. November 27, 2024 - Motion to approve minutes by Arlene Good, seconded by Nora 
Paulovich, carried 
 

 



4. Action Items:  

● In-Camera policy to go before Governance & Nominating Committee for any further 
modifications - done 

● Executive Assistant to send board members updated Mileage Claim Form - done 
● Executive Assistant to set up special board meeting with Lori Nielsen re: intro clubs 

update @ Sept 25th @ 4pm - done 
● Going forward, CEO to communicate staff changes and hiring to board members - 

noted and done 

 

5. Chair Report - Christine Suominen 

i. Executive Assistant to share regional gathering folder with board 

ii. Foundation AGM proposed for Wed, Jan 29, 2025 at 4pm 

iii. Volunteer workload survey letter to go out to participants, has been published in 
Scoop 

iv. Passed accreditation audit with 4-H Canada, working on conflict of interest policy,non 
compliance report, insurance coverage, adopting inclusion statement 

v. Board member resignation - As per Bylaw 5.05 April Aspden’s resignation has been 
accepted by the Board 

● Action: Executive Assistant to change application and ads to 3 diversity 
directors 

 

vi. PLAC - DEI Strategy Plan - need to work on some areas and maybe discuss during 
board meeting or assign to a committee - Action: add to March board meeting agenda 
and next Strategic Growth agenda 

6. Financial Report - Candice McKay 

● Presented October Financial Report to the Board 
● Report was reviewed with the Audit &Finance Committee previously with lengthy 

discussion held 

 

7. Carmen Andrew - GoA 

● Shared report with the Board 
○ Sustainable Cap funding 
○ Water Availability Engagement 
○ Illegal slaughter 
○ Crowdfunding Alberta 
○ Regional Ag Societies 
○ Agri News 

 

8. Operations Update Report - Kurt Kinnear 

i. Management Update 

● Kurt thanked Grace for her involvement with programs team and 
Ambassador TOR 

● Presented management update to Board 



● Discussed incident reports going to HR third party for investigation and 
resolution 

 

ii. Budget 

● Went over budgeting process 
● Presented budget to Board 
● Audit & Finance Committee had detailed discussion on the budget 

Motion to approve financials as presented by Janice Wirsta, seconded by Syeda Khurram, carried. 

Motion to approve Budget for 2025 as presented by Janice Wirsta,  seconded by Wes Novotny, 
carried. 

 

iii. RADF 

● Established in 2015, investment account with ATB Wealth 
● Discussion held whether to continue or end stewardship 

Motion to let the RADF agreement expire as per its terms made by Wes Novotny, seconded by Nora 
Paulovich, carried. 

9. Board Governance Committees 

i. Audit and Finance - Janice Wirsta 
● Discussed budget and staff salary increase, looking for another member to 

join committee 
ii. Governance and Nominating - Nora Paulovich 

● Provided and reviewed report of recommendations to the Board: CEO to 
provide programming info to the Board, all agendas to include conflict of 
interest declaration, no changes to in camera policy, all matters to go to 
appropriate committees prior to board meetings, timely publishing of minutes, 
conflict of interest policy 

● Will continue to be reviewing Board Bylaws and TOR 
 
Motion made by Nora Paulovich that the Board approves the changes as outlined in the Governance 
& Nominating report, seconded by Kathleen Linder, carried. 
 

● Conflict of Interest Policy - Wes Novotny reviewed the policy with the board 
 

Motion to approve Conflict of Interest Policy as circulated made by Wes Novotny, seconded by Nora 
Paulovich, carried. 
 
Candice McKay left the meeting at 6:20 pm. 
 

iii. Community Engagement - Kathleen Linder 
● Nominees put forward to 4-H Canada are approved 

iv. People and Resources - Syeda Khurram 
● Met in Oct, next meet Jan 21 
● Approved exit interview form 
● Approved whistleblower and speak up revisions 
● 360 CEO performance review 

 
Motion to  include a 360 CEO evaluation as part of the CEO performance review process made by 
Syeda Khurram, seconded by Arlene Good, carried. 
 
Kathleen Linder left the meeting at 6:24 pm. 

 



 
v. Strategic Growth - Austin Andrew 
vi. Development - Simone Demers-Collins 

vii. Ad hoc - Risk Register - Austin Andrew 
viii. Youth Director - Grace Tabler 

● Presented report to board as circulated 
 
 

10. Next Meetings: Dec 17, 2024 @ 5pm/virtual and March 8, 2025/ In Person 4-H Centre 

11. In-Camera 

12. Adjournment - Motion to adjourn meeting by Nora Paulovich at 6:31 pm. 

 

___________________________________ 

Board Chair/Christine MacTaggart 

 

___________________________________ 

Board Secretary/Simone Demers-Collins 

 

Simone Demers-Collins (Mar 12, 2025 10:51 MDT)
Simone Demers-Collins

Christine G. MacTaggart (Mar 12, 2025 19:42 MDT)
Christine G. MacTaggart
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