Regional Coordinator

Reports To: Club Resource Manager

Location: Alberta (Hybrid)
Status: Full-Time CANADA

o 0 4-H Alberta
Position Summary

The Regional Coordinator serves as the primary liaison between 4-H Alberta and the clubs, volunteers, and
regional councils within their assigned area. This role provides leadership and support to ensure regional
programming is delivered safely, consistently, and in alignment with the mission, values, and strategic priorities
of 4-H Alberta.

The Regional Coordinator focuses on supporting regional events, strengthening council governance, facilitating
positive volunteer relationships, and resolving conflicts through collaborative and restorative approaches. By
working closely with volunteers and regional leadership, the Regional Coordinator helps create exceptional
experiences for members while fostering healthy, sustainable, and well-governed regions.

Key Responsibilities
Regional Event Support

e Support the volunteer committees on planning, coordination, and successful delivery of regional events,
competitions, Achievement Days, camps, and leadership activities.

o Provide guidance to volunteers on event planning, safety, and organizational standards.

o Ensure events reflect the quality, consistency, and values of 4-H Alberta.

Council Governance

o Advise Regional Councils on governance best practices, policies, bylaws, and organizational
procedures.

e Support council planning, elections, succession planning, and strategic initiatives.

» Promote accountability, transparency, and effective decision-making within regional leadership.

Conflict Resolution

e Provide timely support regional councils experiencing conflict.

o Facilitate respectful conversations using restorative practices whenever appropriate.

o Assist with the implementation of organizational policies, expectations by role, and dispute resolution
processes.

o Escalate complex matters to senior leadership when required.

Relationship Management
o Build strong relationships with regional and district councils, and community partners.
o Promote positive volunteer engagement and organizational culture.

o Encourage collaboration and sharing of best practices across the region.

Organizational Support



e Support provincial initiatives and organizational priorities within the region.
o Identify emerging issues, opportunities, and member needs.
e Contribute to continuous improvement by sharing regional feedback and recommendations.

Qualifications

e Postsecondary education in Community Development, Education, Agriculture, Leadership, Business, or
a related field, or an equivalent combination of education and experience.

o Experience working with volunteers, community organizations, or youth programs.

o Strong understanding of governance, facilitation, and conflict resolution.

o Knowledge of 4-H or volunteer-based organizations is preferred.

Core Competencies

o Relationship Building

e Leadership

e Governance Knowledge

o Conlflict Resolution

e Communication

o Collaboration

e Accountability

e Organization and Planning

e Member & Volunteer Service Excellence
e Integrity

Success Measures

Success in this role will be demonstrated through:

o Well-supported and successful regional events.

o Strong, effective Regional Councils operating with sound governance.

e Timely and constructive resolution of conflicts.

e Positive volunteer and member relationships.

o Consistent implementation of 4-H Alberta policies and standards across the region.

At 4-H Alberta, the Regional Coordinator plays a vital role in strengthening clubs, supporting volunteers,
and creating positive, safe, and meaningful experiences where young people can Lead Today. Inspire
Tomorrow.



